
 
 
 
 

1. Call to Order/Roll Call  
The meeting was called to order at 9:32 A.M. A quorum was established.  
 
Committee Members Present:  
Ned Beman    Ward 2 Representative  
Matt Kopec   Ward 3 Representative 
Ronnie Reyna    Ward 5 Representative  
Alysha Ramirez   Ward 6 Representative 
 
Committee Members Absent:  
Jose Jimenez   Mayor’s Office 
Vacant    Ward 1 Representative 
Vacant          Ward 4 Representative  
 
 
Staff Members Present: 
Craig Barkdull   Tucson Convention Center 
Shaun Tilley   Tucson Convention Center  
Kate Breck Calhoun  Tucson Convention Center 
 
Staff Members Absent: 
Ross Adelman   City Manager’s Office 
  
 
2. Approval of January 22, 2026, Minutes 

Matt Kopec made a motion to approve the minutes and Ronnie Rayna second the motion. 
The motion passed by a voice vote of 3-0. 

 
3. Review 

Presentation by Craig Barkdull. Reviewed Public Notice Statement issued by City 
Clerk’s Office, Electronic Attendance Rules and Regulations, and Tucson Convention 
Center Commission Function and Purpose. 
 

4. General Manager’s Report 
Presentations by Craig Barkdull. Provided introduction and work history. Strong March 
driven by Food and Beverage, currently $70,000 over budget projections. 
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Ned Beman asked why TCC Commission was not consulted when new General Manager 
was selected. 
 
Ned Beman questioned about the Tucson Roadrunner Extension and indicated that it was 
not communicated to Season Ticket Holders.  Mentioned NFL was looking for 2 more 
teams and perhaps Tucson Roadrunners would extend a third year.  Requested 
presentation by Bob Hoffman. 
 
Presentation by Shaun Tilley.  Cast Iron Pipe Issues which increased our Property 
Maintenance schedule.  Conversations have been had with Ross Adelman, City of Tucson 
regarding rood issues.  Event schedule has slowed down, and staff is focusing on deep 
cleaning.   
 
Reported that ice will be struck on May 5, 2026 and staff will be working on the Ice Plant 
and Ice Floor. 
 
Ned Beman asked when the parking garage will be restriped. 
 
Presentation by Kate Breck Calhoun included review of Komatsu, Garmin, USA TKD, 
4th of July, Pima CC, Marana, Salpointe, and Arizona Department of Education events.   
 
Web site ADA compliance has been completed. 
 
Kate Breck Calhoun reported on the following statistics: 
 

FY 2025 
Events Event Days Performances 

422 1,349 1,186 
Event Statistics Less Ice Leagues, UA and Roadrunners 

Events Event Days Performances 
298 758 546 

Event Statistics Less Ice Leagues Only 
Events Event Days Performances 

384 1,007 844 
Event Statistics Ice Use ONLY (Leagues, UA and Roadrunners 
Events Event Days Performances 

124 591 640 
♦ Events – Number of unique bookings 
♦ Event Days – Number of days a unique booking is in the facility 
♦ Performances – Number of actual performances 
 

5. Update from Visit Tucson 
Presentation by Mary Mead. See attached document. 
 

6. Call to the Audience 
N/A 
 



 
 

7. New/Old Business 
Requested presentation by Tucson Roadrunners. 
 
Ronnie Reyna will reach out to Ward 1 and Ward 4 to ask about Commission vacancy 
and recommend appointments.   
 
Ned Beman requested that financials be sent with next Agenda in order to review prior to 
meeting.   
 

8. Future Agenda Items 
Request to hear from Tucson Sugar Skulls. 
 
Future meeting date motion was made by Ned Beman and Matt Kopecsecond the motion 
to approve future dates.  The motion was passed by a voice vote of 3-0. 
 
2026 
July 16, 2026 
October 15, 2026 
January 21, 2027 
April 15, 2027 
July 15, 2027 
October 21, 2027 
 

9. Adjourn 
Motion to Adjourn at 10:13 A.M. 
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