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Commission on Climate, Energy, and Sustainability 

Thursday, June 11, 2026, 4-6pm 
City Council Ward 6 

3202 E 1st St 
Tucson, AZ 85716 

 
Meeting Minutes 

 
1. Call to order/Roll call 
 

Quorum achieved and meeting called to order by Commission Chair Stormont at 
4:03pm. 
 
Members present 
Dan Stormont  Representative, City Manager, Chairperson (in-person) 
Adriana Bachmann Representative, Ward 2, Vice-Chairperson (in-person) 
Garrett Weaver  Representative, City Manager (in-person) 
Joseph Rocky Rivera Representative, Ward 5 (online) 
Moises Gomez  Representative, Mayor (in-person) 
Natalie Shepp  Representative, Ward 6 (in-person) 
 
Members absent 
Camila Martins-Bekat Utility Representative, City Manager 
Katy Brown  Environmental Org Representative, City Manager 
Ojas Sanghi  Representative, Ward 3 
 

2. Call to the audience 
 

Bruce Plenk, Daniel Dempsey, and Shelly Gordon made statements to the 
Commission. 
 

3. Approval of minutes from previous commission meeting 
 

Motion was made by Commissioner Weaver to approve the minutes of the May 13, 
2026 meeting, duly seconded by Commissioner Bachmann, with the incorporation of 
corrections suggested by Chair Stormont. The motion was passed by a voice vote of 
6 to 0. 
 

4. Climate Resilience report 
 

Energy Manager Michael Catanzaro read some notes from Chief Resilience Officer 
Fatima Luna because she was not available to attend the meeting.  
 
CRO Luna’s statement was that there wouldn’t be any additional public outreach 
about the Energy Collaboration Agreement since it has already been approved by 
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Mayor and Council, but there will still be some work on a framework for ECA 
implementation and staff will socialize the plan within the bounds of what’s 
allowable. 
 
Members of the Commission asked some clarifying questions about plans for 
working on the implementation framework. CR Luna will bring an updated framework 
to the Commission for feedback before the election. 
 
Commissioner Weaver asked if Mayor & Council had approved the final wording for 
the Franchise Agreement. EM Catanzaro wasn’t sure. He will check on the status 
and send a note to the Commission. 
 
No action taken. 
 

5. Energy Manager report 
 

Energy Manager Catanzaro updated the Commission on upgrading environmental 
controls for city properties and savings from solar projects implemented by the City 
this year. 
 
The upgraded environmental control projects are being funded by the Green Fund 
approved by Mayor and Council in 2019. The pilot program has saved the City 
$120,000 annually. EM Catanzaro will report updates to the Commission. 
 
Initial estimates of savings from solar power agreements should be about $1 million 
for the year. Savings from energy projects are used to fund additional projects. The 
focus is on short-term projects with quick payback. 
 
No action taken. 
 

6. Report from the Chair 
 

Chairperson Stormont reported on relevant issues raised during Mayor and Council 
meetings since the last Commission meeting, which included the City Budget for 
2027, transit safety, and the approval of a groundwater pumping permit for Project 
Blue from ADWR. He also shared that the American Battery Factory has secured 
sufficient contracts to begin production of batteries at the Aerospace Research 
Campus. 
 
No action taken. 
 

7. Discussion of Public Power Options (Mayor & Council tasking: March 3, 2026) 
 

Commissioner Rivera discussed the report he has been working on for public power 
options. He said he’d like to incorporate recommendations from the DCP report into 
his recommendations. (See attachment 1.) 
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Commissioner Weaver reviewed the proposed tasking from Council Member 
Schubert and has started addressing elements of the tasking. The Commission 
discussed the Tucson CCA Roadmap and Tucson Municipalization Roadmap 
shared by Commissioner Weaver. (See attachments 2 and 3.) 
 
EM Catanzaro shared some of the slides he presented to the Mayor and Council on 
the Tucson Renewable Energy Enterprise (TREE). EM Catanzaro also offered to 
share the research he has collected on public power options with the Commission at 
the July or August meeting. 
 
No action taken. 
 

8. Discussion of Energy Collaboration Agreement (Mayor & Council tasking: 
April 7, 2026) 

 
The Commission discussed the Energy Collaboration Agreement Projects, Rev 1 
document that Commissioner Weaver shared. There was also discussion about a 
recent DoE policy change that will significantly impact the Efficiency Arizona 
program and the definition of a Neighborhood Resilience Alliance. 
 
Commissioner Bachmann provided a brief summary of the Community Engagement 
& Communication Subcommittee meeting held on May 28, 2026, where CRO Luna 
presented a draft of her ECA implementation framework. During the subcommittee 
meeting, members and guests asked questions and provided feedback that CRO 
Luna will incorporate into a revised framework. 
 
No action taken. 
  

9. Approval of Distributed Capacity Procurement (DCP) report and cover letter 
 

The Commission reviewed the final report and cover letter submitted for forwarding 
to Mayor and Council. Motion by Chair Stormont, duly seconded by Commissioner 
Shepp, to approve the report and cover letter for distribution to Mayor and Council. 
The motion was passed by a roll call vote of 6 to 0.  
 

10. Data Center Report progress update 
 

Chair Stormont thanked Commissioners Brown and Weaver for submitting updates 
for their sections of the report. He will be compiling the inputs for review by the 
Commission. 
 
Commissioner Shepp suggested incorporating some of the recommendations from 
the Climate Mayors Data Center Report into the Commission’s report. 
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The Data Center Energy Subcommittee is planning to meet to review the Climate 
Mayors report to see what can be added to their section. Commissioners Gomez 
and Rivera will be joining the subcommittee. Commissioner Rivera will be chairing 
the subcommittee. 
 
No action taken. 
 

11. Subcommittee reports 
 

There was some discussion about submitting missing LARs and meeting minutes for 
subcommittees. 
 
Chair Stormont mentioned the need to reach out to the Complete Streets 
Coordinating Council to see how the currently inactive GSI subcommittee could work 
with them on the issues identified by neighborhood associations with implementing 
approved Safe Streets Mini-Grant projects. 
 
Commissioner Shepp suggested that the Los Reales subcommittee meet with the 
Environmental Services Advisory Committee and the Tucson Parks and Recreation 
Commission concerning methane emissions and potential health risks at the Los 
Reales Sustainability Campus. She will reach out to the other commission chairs. 
 
Community Engagement & Communication Subcommittee report provided during 
agenda item 8. 
 
No action taken. 
 
 

12. Future agenda items and determine meeting dates/times after the summer 
 

Commissioner Shepp suggested inviting Carlos De La Torre, Director of 
Environmental Services, and Frank Bonillas, Superintendent of the Los Reales 
Sustainability Campus, to brief the Commission about the current status of the 
campus. Chair Stormont will invite them to present at a future meeting. 
 
Discussed options for new meeting days and/or times after the summer. Also 
discussed the possibility of going to virtual meetings as an alternative to the current 
hybrid meetings. No decision was made at the meeting, since there should be some 
new Commissioners appointed in the near future. 
 
No action taken. 
 

13. Adjournment – 6:00pm 
 

Chair Stormont adjourned the meeting at 6pm. 
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Attachment 1 
Public Power Commissioner’s Recommendation 

 



 

6 
 

 
 



 

7 
 

 
 



 

8 
 

Attachment 2 
Tucson CCA Roadmap 
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Attachment 3 
Tucson Municipalization Roadmap 
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Attachment 4 
Energy Collaboration Agreement Projects 

 

This Cup Will Hold Buckets  
Investments in durable cost savings for 
Tucson residents  
Submitted to the Commission on Climate, Energy, and Sustainability Community Engagement 
and Communications Subcommittee.  
Author: Garrett Weaver 
Contributors (who provided ideas and feedback): Terry Finefrock, Lee Stanfield, Shelly Gordon, 
Rick Rappaport, Tres English, Duane Ediger, Bruce Plenk, and Julie Dittmer.  
Date: May 27, 2026  

Introduction 
Higher energy prices and the affordability crisis is hurting Tucson residents. Electric utilities and 
those payments are becoming more of a burden to working families in our community. Low 
income residents spend 11% of their income on electricity. 
https://docket.images.azcc.gov/E000051019.pdf?i=1778689697734 Increases in utility prices 
disrupt household budgets for these residents.  
Increasing home energy efficiency for low income residents and multi-family homes will reduce 
utility bills for low and middle income residents in a durable way, prepare households for 
increasing summer temperatures, while also increasing property values, reducing peak load on 
the grid, and reducing greenhouse gas emissions.  

History 
The Arizona Corporation Commission (ACC) approved an Electric Energy Efficiency Resource 
Standard (EERS) in 2010. The standard requires the state’s regulated utilities, including Arizona 
Public Service Company (APS) and Tucson Electric Power (TEP), to save 22% of electricity 
sales in 2020 as a result of energy efficiency programs.  
https://www.swenergy.org/wp-content/uploads/Arizona-utility-EE-fact-sheet-Dec-2020.pdf  
 
These programs included rebates for efficient heating and cooling systems; programs for 
multifamily housing; low-income household weatherization; and programs for “advanced 
rooftop controls” for commercial heating, ventilation and air conditioning systems. 
 

https://docket.images.azcc.gov/E000051019.pdf?i=1778689697734
https://www.swenergy.org/wp-content/uploads/Arizona-utility-EE-fact-sheet-Dec-2020.pdf
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In 2025 the ACC voted to repeal these rules, with commissioners saying “It served its purpose, 
everyone has met the requirements, now it’s time for them to go away.” 
https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-
efficiency-mandate  
 
There is still benefit for providing these programs, “SWEEP Arizona representative Caryn Potter 
noted that TEP in its own energy-efficiency program report estimates that every dollar spent on 
energy-efficiency programs delivers $5 in net benefits.” 
https://tucson.com/news/local/business/article_b9110286-fef1-11ec-b593-639a10dc6314.html  
 
As of 2026, TEP continues to offer energy efficiency rebates. Offering rebates for high 
efficiency heat pump quality installation up to $720, which can pay for up to 5% of project costs, 
depending on installation.  
https://www.tep.com/efficient-home-program/  
 
In 2024 Arizona launched Efficiency Arizona, funded through a $153 million U.S. Department 
of Energy (DOE) Home Energy Rebates program. This program provides rebates for appliances 
for high efficiency heat pumps, heat pump water heaters, electric stoves, and heat pump clothes 
dryers. The program is funded through 2029.  
https://efficiencyarizona.com/efficiency-arizona-issues-1000th-rebate-adds-new-participating-
retailer-to-program/  
 
Under the Inflation Reduction Act, home owners could receive a tax credit, capped at the greater 
of either 30% of project costs, or $150, for a home energy audit. On December 31, 2025 this tax 
credit ended.  
https://www.energystar.gov/about/federal-tax-credits/home-energy-audit  

 

https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-efficiency-mandate
https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-efficiency-mandate
https://tucson.com/news/local/business/article_b9110286-fef1-11ec-b593-639a10dc6314.html
https://www.tep.com/efficient-home-program/
https://efficiencyarizona.com/efficiency-arizona-issues-1000th-rebate-adds-new-participating-retailer-to-program/
https://efficiencyarizona.com/efficiency-arizona-issues-1000th-rebate-adds-new-participating-retailer-to-program/
https://www.energystar.gov/about/federal-tax-credits/home-energy-audit
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Proposed Projects 
1. City of Tucson should offer free energy efficiency audits to residents by paying energy 

audit contractors to do this work. This would implement ECA item 5.f. The outcome of 
this would be to recommend which energy efficiency or weatherization projects would 
benefit an individual household the most. This will start the process for residents to 
access existing programs offered by TEP and the State of Arizona to reduce their electric 
bills through the upgrade to more efficient appliances, insulation, or other home upgrades  

 
2. Tucson should contribute to workforce training for energy efficiency upgrades by leasing 

properties from homeowners to upgrade for facility retrofit workforce training. This 
would support Section 8.b in the ECA. According to Pima Counties Climate Action Now 
Plan (PimaCAN), “Pima County’s ambitious planned investments in GHG reduction will 
generate significant growth in several high-quality career fields. Facility retrofits, solar 
microgrids and new EV charging infrastructure all rely on skilled technicians and 
construction tradespeople.“ (https://www.epa.gov/system/files/documents/2024-03/pima-
county-pcap.pdf, 77) Investing in this workforce, through training, will grow the 
workforce to support the upgrades needed today for 200,000 post-WWII / pre-1980 
homes in the Tucson metro region. There are efforts underway, such as the Green Retrofit 
II program at Pima Community College.  

https://www.epa.gov/system/files/documents/2024-03/pima-county-pcap.pdf
https://www.epa.gov/system/files/documents/2024-03/pima-county-pcap.pdf
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Source: allweatherroof.com. License: CC BY-NC 4.0 
 

3. Behind The Meter (BTM), Distributed Generation (DG), and Virtual Power Plants (VPP) 
for low and middle income residents. This would support ECA item 5.b. To reduce 
community, ratepayer and utility costs, to improve electricity reliability and resident 
standards of living, City of Tucson and Tucson Electric Power (TEP), as well as Pima 
County, State of Arizona and Arizona Solar providers, collaborate to launch a Program to 
subsidize ratepayer owned solar-storage systems within the distribution grid by 
residential, commercial (Shopping Malls/Apartments/HOA, etc.) and Public Service 
facilities (Governments; Schools; Hospitals; Law Enforcement, etc.). Subsidize 100% of 
system costs for low-income, poverty level ratepayers, and ~50% for other ratepayers. 

 
Source: https://guardianhome.us/battery-backup-power-pace-florida/ License: CC BY-
NC 4.0 
 

4. Fund existing Solar Empowerment Program efforts. This would support ECA item 5.c. 
According to sources at the Sonoran Environmental Research Institute, their Solar 
Empowerment Program has a waiting list of projects more than a year long. Additional 
funding could accelerate these projects.  

 

http://allweatherroof.com/
https://creativecommons.org/licenses/by-nc/4.0/
https://guardianhome.us/battery-backup-power-pace-florida/
https://creativecommons.org/licenses/by-nc/4.0/
https://creativecommons.org/licenses/by-nc/4.0/
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Examples of Programs in Other Regions 

Home Energy Audits 
The Arapahoe Weatherization Assistance Program (Arapahoe County Colorado), offers free 
home energy audits for low income residents. The program is available for residents making less 
than 60% of the State Median Income (SMI). 
https://www.arapahoeco.gov/your_county/county_departments/community_resources/assistance
_programs/weatherization_assistance/index.php#collapse5990b0  
 
Oklahoma Municipal Power Authority offers free energy audits to residential customers served 
by the utility. This includes all customers, regardless of income.  
https://www.ompa.com/about/residential-energy-audit/  

Energy Efficiency Retrofit Training 
“Sacramento Municipal Utility District leased a home from its owner for a year (September 
2009- 2010) and operated it as a lab house where NREL scientists tested different equipment and 
energy usage scenarios. SMUD opened the house to builders, contractors, and the general public 
for tours and training.” 
https://www1.eere.energy.gov/buildings/publications/pdfs/building_america/ba_casestudy_smud
_fairoaks_hot-dry.pdf  

Behind The Meter (BTM), Distributed Generation (DG), 
and Virtual Power Plants (VPP) 
Cape and Vineyard Electrification Offering is designed to be a turnkey program that makes it 
financially feasible and logistically approachable for households of all income levels to adopt 
solar panels, heat pumps, and batteries, and to realize the amplified benefits of using the 
resources together. In total, the program is providing free or heavily subsidized solar panels and 
heat pumps to 55 participating households, 12 of which also received batteries at no cost. 
 
The batteries installed through the program are enrolled in ConnectedSolutions, a state program 
that pays battery owners who send power to the grid when needed. Because the pilot footed the 
bill for the batteries, these payments will go to the Cape Light Compact, rather than residents, to 
help defray the cost of the program. 
 
“Instead of having several siloed programs, it’s all being presented to the customer in a package, 
which makes everything work together better.”  
 
https://www.canarymedia.com/articles/electrification/massachusetts-solar-heat-pump-battery-
pilot  

https://www.arapahoeco.gov/your_county/county_departments/community_resources/assistance_programs/weatherization_assistance/index.php#collapse5990b0
https://www.arapahoeco.gov/your_county/county_departments/community_resources/assistance_programs/weatherization_assistance/index.php#collapse5990b0
https://www.ompa.com/about/residential-energy-audit/
https://www1.eere.energy.gov/buildings/publications/pdfs/building_america/ba_casestudy_smud_fairoaks_hot-dry.pdf
https://www1.eere.energy.gov/buildings/publications/pdfs/building_america/ba_casestudy_smud_fairoaks_hot-dry.pdf
https://www.canarymedia.com/articles/electrification/massachusetts-solar-heat-pump-battery-pilot
https://www.canarymedia.com/articles/electrification/massachusetts-solar-heat-pump-battery-pilot
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Building on These Projects 
Many of the above projects could be done under the umbrella of a Neighborhood Resilience 
Alliance, this is similar to a Sustainable Energy Utility, except it will do all work behind the 
meter. An institution, within the city government, could facilitate and coordinate projects for the 
city, residents, and commercial properties related to behind the meter distributed generation 
deployment, virtual power plants, and home energy efficiency retrofit programs.  
 
This is similar to the CCA 3.0 concept by Local Power LLC.  
https://localpower.com/CCA_30Entire.html   
Which facilitates voluntary customer investment in small, modular distributed energy resources 
on homes and businesses that reduce demand for grid and pipeline resources, rather than 
centralized renewable generation that adds to such demand. CCA 3.0 looks to energy efficiency 
to finance energy equity, views more home appliances, such as water heaters, as distributed 
energy resources, and finances upgrades either under municipal bonds, or through working 
through a credit union. In fact, Tucson could implement much of this vision, sans the community 
wide energy procurement, as a Neighborhood Resilience Alliance, with current state policies.  
 
Additional financing for community energy projects could be provided from large industrial 
users of energy. According to a recent Rewiring America report on data centers, if data centers 
pay for 50% of the costs of household energy efficiency projects it is on-par, on a cost per 
kilowatt hour basis, with building new generation. Investing in home energy efficiency projects 
would not only reduce residential energy bills in households that undertake these projects, but it 
would free up much needed energy generation for a growing set of industrial users, who demand 
the energy. A city institution, focused on community energy projects, such as a Neighborhood 
Resilience Alliance could take money from new large industrial users, and use that funding to 
take on projects to reduce residents energy bills and reduce greenhouse gas emissions.  
https://www.rewiringamerica.org/newsroom/press-releases/peak-demand-report-2025  
 
Possible projects for a Neighborhood Resilience Alliance includes: 

● TREE Pilot - Neighborhood-scale solar and storage. 
● Municipal Neighborhood Resilience Hub - A City-controlled or public-serving hub that 

provides cooling, charging, communications, and emergency support without selling 
electricity or distributing power across property lines.  

● Municipal Building Resilience Hubs / City Facility Upgrades - Building from existing 
examples like Donna Liggins and identifying what continued support or expansion could 
look like. 

● Weatherization, Home Repair, and Energy Affordability Upgrades - Household-facing 
work that could connect to the broader implementation structure. 

https://localpower.com/CCA_30Entire.html
https://www.rewiringamerica.org/newsroom/press-releases/peak-demand-report-2025
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Footnote  
Title of this paper is a reference to Arizona Corporation Commission Chair Thompson’s remark 
that “the energy efficiency mandate…  has done very little to delay the need to construct new 
generation. You can’t use a cup to fill a generation gap that demands buckets.”  
https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-
efficiency-mandate  
 
 

https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-efficiency-mandate
https://azcc.gov/news/home/2025/09/17/acc-votes-to-initiate-repeal-of-electrical-energy-efficiency-mandate
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Attachment 5 
Cover Letter to Mayor & Council for Distributed Capacity Procurement Report 
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Attachment 6 
Distributed Capacity Procurement Report 
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