
 

       Tucson Transit Advisory Committee 
      P.O. Box 27210 Tucson, Arizona 85726-7210 

                 (520) 791-2639 (TDD)           

                              MINUTES 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory 
Committee and to the general public that the Committee will hold the following meeting which will be open to the public on: 
 

Monday, May 4th, 2026 at 2:30 PM 
Park Tucson Conference Room, 110 E. Pennington St., Ste. 150 

 
  

1. Call to Order/Roll Call – 5 minutes 
 

Those present were: Those absent were: 
 

Others 
Preston McLaughlin, Non-Voting 
PAG/RTA Staff Member 
Steve Hoffman, PAG/RTA 
 
Karl Garcia, Public 
Allen Benz, Public 
Trish Muir, Public 
 

 
Miranda Schubert, Ward 6 
Councilmember 
Shamara Smith, Sun Tran 
John Zukas, Sun Tran 
Davita Mueller, Sun Tran 
Isaac Marcor, COT 
Susan Spiess, COT 
Ian Sansom, COT 
Andy Bemis, COT 
Gabriel Holguin, COT 
Elaina Richards, COT 
 

Members 
-Ray Jordan, Ward 2 
-Suzanne Schafer, Ward 3 
-Malia Flores, Ward 5 
-Margot Garcia, Ward 6 
-Gene Caywood, CM 
- D.C. Price, CM 
 
 
 
 

Members 
-Mike Sanchez, Ward 4 
-Mike Milczarek, CM 
 
 
                              

2. Approval of Minutes – (Vote) – 5 minutes    
Chair Suzanne Schafer  

 
The approval of minutes was moved, duly seconded, and, hearing no objections, Chair Suzanne 
Schafer approved the motion. 
 

3. Call to the Audience on Agenda Items (First) – 5 minutes   
Chair Suzanne Schafer 

 
Committee member D.C. Price mentioned concerns she has about fare policy and violence associated 
with Transit. Trish Muir mentioned that the previous minutes (April) omitted conversation and 
information regarding the specific issues drivers are facing. She would like more specifics to be included 
and this is echoed by TTAC chair Suzanne Schafer. General call to include more detailed notes in the 
minutes. 
 

4. Updates/Announcements from TTAC Members and Staff (Informational Only) – 10 minutes  
TTAC members, Sun Tran, City of Tucson, and/or PAG/RTA Staff  
 

No updates from staff. 
           

5. Electric Trolley Bus, Part 4 Presentation – 20 minutes   
Gene Caywood 
 

Gene presented Part 4 of the PPT presentation on ETBs (see PPT slides below). The presentation 
included a recap of previous presentations and recommendations for city staff to consider ETBs.  
 
A conversation included key assumptions such as:  1) keep initial ETB simple with pilot, all sections 
with turns would be off-wire, would be off-wire over I-10, off-wire through Armory Park to keep around 

 



 

30% of route off-wire. Questions included:  “would there be possibility for TEP rebates on cost?”, “are 
there options for non-overhead wires”, and “since city is investing in CIG at north yard does it make 
sense to do electric trolley now?” Gene responded that potentially something could be coordinated 
with TEP, that overhead wires are necessity with ETBs, and that since projects take at least 5 years 
it’s worth developing idea now. 
 
A motion was approved to “recommend that staff seriously consider the concept of ETB’s for Tucson 

• That staff obtain studies done in Seattle (c. 2010) and Vancouver (c. 2020) demonstrating 
the benefits of ETB’s in their cities 

• That based on these studies, staff conduct an in-house lifecycle cost analysis given Tucson’s 
unique conditions 

• And that based on the results of the analysis, staff determine whether to pursue a pilot project 
along one of our busiest bus routes” 

 
 

 

 



 

 
 

 
 

 
 



 

 
 

 
 

 
 



 

 
 

 
 
 

6. Transit Safety and Security Action Plan Update – 20 minutes  
Andy Bemis and/or John Zukas 

 
Suzanne opened the discussion and passed around materials relating to Safety and Security research 
and mentioned that the City of Tucson should be looking into what other cities are doing around transit 
safety as there’s a lot happening and a lot of ongoing discussion around the U.S. pertaining to this 
topic. Suzanne requested that she or others from the committee participate in transit safety 
discussions/safe city discussions. Suzanne also requested that other committee members submit 
questions around this topic by the end of the item so that we can discuss at the next meeting. Those 
questions are listed below. 
 
Andy Bemis provided an overview of progress related to safety and security. DTM is having 
conversations with the Community Health Safety Wellness team and Brandi Champion to develop an 
Ambassador program, and details were shared on how that might be coordinated, such as two teams 
of two that would be deployed at any given moment. 
 
John Zukas gave an overview of TPD deployments with updated numbers on deflections, referrals and 
arrests. He also gave an update on CPTED improvements and field visits to identify issues and 
solutions, and that Sun Tran is drafting metrics for success. John also mentioned that Sun Tran is 



 

working with Transit Royale as app for reporting issues and that while elerts is pricey there may be a 
more affordable alternative. 
 
There was a discussion about budget and Andy provided an overview of the RTA Next funding which 
provides 51M over next 20 years for transit safety and security. However not all of that funding would 
go to Tucson and there are discussions about developing a funding plan for next 5 years of TSSAP. 
 
Preston McLaughlin from PAG mentioned he’d like to coordinate City of Tucson’s TSSAP efforts with 
PAG efforts outside the city limits. Andy Bemis agreed and said they could get operator teams together 
to discuss. 
 
Trish would like to see more physical separation for drivers and was curious if new CNG buses would 
come with protection as standard. Preston mentioned that Sun Shuttle vans now come equipped with 
physical separation to improve driver safety. 
 
QUESTIONS for TSSAP item at June meeting: 
 
Margot – can ambassadors focus on bus stops and issues/cleanliness at bus stops? 
 
Ray – with the proposed rider ban policy, how many people will we be potentially keeping off of 
buses? Or are the issues due to a small number of repeat offenders? 
 
Gene – can we get full info on how to do an ambassador program and is it possible to use 
volunteers? 
 
Malia – how can we improve the state of bus shelters to create welcoming environment for 
nearby local businesses? 
 
Preston – what role would the city like PAG to have in the implementation of the TSSAP effort? 

 
7. RTA Next: Discussion on Transit Elements– 15 minutes   

Preston McLaughlin and Steve Hoffman 
 
Preston and Steve gave a PPT presentation on RTA Next funding and the transit items in particular. 
The PPT is below. 
 
Preston mentioned that PAG is initiating a short-term transit plan with a budget of 200k and Gene 
Caywood requested that TTAC be included and updated on that planning process. 
 
Ray Jordan asked a question about whether arterial improvements would include sidewalks and other 
improvements outside the curb and Steve replied that yes many do though they may have a different 
funding source. 
 
 
 
 
 
 
 
 
 
 



 

RTA Next PPT 
 

 
 

 
 

 
 

 
 
 
 



 

 
 

 
8. Transit Budget Update – 20 minutes      

Isaac Marcor 
 

Isaac Marcor from the City of Tucson provided a high-level overview of the transit budget, see below. 
There was discussion on clarifying what the line items mean within the “Revenue”, “Expenditures” 
and “Transfers” sections. Committee members would like to see simplified terminology and a clear 
breakdown of each item, in advance of the meetings so that the committee can evaluate and develop 
questions. 
 

 
 



 

 
9. Call to the Audience (Second) – 5 minutes     

Chair Suzanne Schafer 
 

Allen Benz would like acknowledgment for the attendance of Councilmember Miranda Schubert 
(Ward 6). 

 
10. Items and Date for Next Meeting(s) – 5 minutes  

 
Items for next meeting: 
 

- Sun Tran COA changes – overview of proposed changes and feedback received 
- TSSAP update 
- Ronstadt plan update 
- Use of “communications space” on transit vehicles such as above seating on Sun Tran and Sun 

Link – many seem underutilized or out of date, would like to discuss   
 

11. Adjournment 
 
For further information, contact: Monica Landgrave-Serrano, (520)-780-0635, 
monica.landgrave@tucsonaz.gov. Persons with a disability may request reasonable accommodation, 
such as a sign language interpreter, by contacting Transit Services at 520 791-5409. Requests 
should be made as early as possible to allow time to arrange the accommodation. 
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