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2025 built upon the strong foundation that had been built in 2024 for the Pima
County/Tucson Women's Commission. The PCTWC met 10 times in 2025, and added
three new Commissioners.

In the Spring, PCTWC was awarded a TeamUp Grant from the Community
Foundation of Southern Arizona to work with a non-profit consultant and develop a
strategic plan. The Commission gathered for an all-day planning retreat facilitated by
Cheryl House, getting to know each other better on a personal and professional level.
PCTWC walked away with goals, objectives and strategies to focus on for the next five
years, which Commissioners review at every meeting.

One such goal has been an effort to develop the infrastructure needed to be
effective. Huge strides have been made in improving digital documentation storage
and communication, solidifying processes and delegating the work among the
Commissioners. PCTWC launched a brand new website in 2025, and new branding is
in the works. The Commission has also made improvements to its building, making
long-needed repairs and repainting the exterior. Additional improvements are
planned for 2026.

The Commissioners have continued to build upon the success of Subcommittees to
continue to work outside of monthly meetings. In addition to the Website/Social
Media, Strategic Planning, and Domestic Violence Resources subcommittees, the
Commission added a Building Maintenance subcommittee and a Nominating
subcommittee to focus on recruitment.

PCTWC will celebrate 50 years in 2026, and is looking forward to hosting an event
celebrating the historic anniversary and Women'’s Equality Day. The Pima County
Tucson Women’s Commission is continuing to seek new Commissioners. If you are

interested, please contact us at pctwcinfo@gamail.com.
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