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Commission Data 
 

Name of the commission Commission on Climate, Energy, and 
Sustainability (CCES) 

Year covered by this report 2025 

Name and contact information of the current 
Chairperson 

Dan Stormont 
daniel.stormont@gmail.com 

Maximum number of members 11 

Current vacancies 2 (Mayor’s office and Ward 4) 

Designated number of meetings per year No designated number of meetings, but the 
commission typically meets monthly 

Number of meetings held this year 13 

Number of meetings canceled for lack of a 
quorum 

0 

Number of meetings canceled for other 
reasons 

0 

List of subcommittees Community Engagement & Communications 
Executive 
Franchise Agreement 
Data Center Energy 
Data Center Policy 
Data Center Water 
Green Stormwater Infrastructure/Safe Streets 

Number of subcommittee meetings held 21 

 

Mission and purpose of the CCES 
On October 24, 2017, the Mayor and Council adopted Ordinance No. 11496, dissolving the 
Climate Change Committee; terminating the City’s authorization for and participation in, the 
Tucson-Pima County Metropolitan Energy Commission; creating a new Commission on Climate, 
Energy, and Sustainability (CCES); and amending the Tucson Code by repealing current 
Chapter 10A, Articles X and XX by adding a new Chapter 10A, Article XX. 
 
The designated purpose for the CCES in the ordinance is to advise the Mayor and Council on: 
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a)​ The most effective and efficient methods of meeting the climate/energy/sustainability 
goals outlined in the City’s General Plan. 

b)​ Methods for improving the City’s climate and environmental impact and adaptability in its 
operations; and 

c)​ Achieving the incremental as well as transformative systemic outcomes necessary to 
respond to climate, energy, and broader sustainability challenges in our region. 

 
We, the commissioners of the CCES, believe that this mission is still vitally important to the City 
of Tucson, especially as we face challenges of accelerating impacts from climate change while 
also having fewer resources to respond to these challenges as a result of reduced revenues at 
the federal, state, and local level. 
 
We also ask that Mayor and Council include Tucson Resilient Together, the recently approved 
Climate Action and Adaptation Plan, in our formal charter as a commission. It was not included 
in the functions, purposes, powers, and duties of the CCES in Sec. 10A-212 of City Code since 
the plan wasn’t in existence at the time Ordinance 11496 created the commission.  
 
Additionally, the office of Chief Resilience Officer did not exist when the commission was 
formed. We answer directly to the Chief Resilience Officer as our primary liaison for taskings 
from and communications to Mayor and Council. This relationship should also be codified. 
 

Major Accomplishments of 2025 

Progress on CCES Goals for 2025 (from 2024 Annual Report) 
●​ Goal: Evaluate the Plan Tucson update and the GDS Energy Sourcing Study. 

○​ On 22 January 2025, Amanda Smith briefed the commission on the draft of Plan 
Tucson and collected feedback provided by the commissioners. 

○​ On 26 March 2025, Cesar Acosta, Amanda Smith, and Ian Wan briefed the 
commission on the status of the Plan Tucson draft and collected additional 
feedback from the commissioners. 

○​ On 14 May 2025, the commission approved a memorandum to be sent to Mayor 
and Council with the commission’s analysis and recommendations on Plan 
Tucson. 

○​ The commission was involved in reviewing the GDS Energy Sourcing Study and 
invited public comment. The study informed the development of the Franchise 
Agreement report by the commission. 

●​ Goal: Expand the key performance indicator list to tie into relevant aspects of the 
community climate plans. 

○​ On 8 October 2025, the Chief Resilience Officer reported that the city has been 
identifying key performance indicators (KPIs) related to the subactions in Plan 
Tucson and Tucson Resilient Together. There could be up to 3 KPIs per 
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subaction. The commission will be asked to review the KPIs once the list is 
complete. 

○​ The commission was also asked to review the data available on the Climate 
Action Hub at the October meeting. The Community Engagement and 
Communications standing subcommittee took on the task of reviewing the 
Climate Action Hub by January 2026. 

●​ Goal: Continue to build on the microgrid research to examine how distributed 
energy systems can be used to benefit the twin goals of creating non-fossil fuel 
energy and keeping energy costs low for consumers. 

○​ The microgrid research took a back seat to research into the Franchise 
Agreement, data centers (and other large resource-using developments), and 
energy sourcing options. It seems unlikely we will return to a focus on microgrids 
in the coming year. 

●​ Goal: Create a library of local environmental planning documents and their 
relationship to current plans. 

○​ This effort was started in 2025 as a traceability matrix of documents, goals, and 
actions relevant to the efforts of the CCES. We expect to complete this task in 
2026. 

●​ Goal: Define and refine our outreach efforts to execute our primary function of 
researching and exchanging information. 

○​ The Community Engagement and Communications Subcommittee took the lead 
on this task with a new focus on outreach. CCES tabled at one community event 
with plans to increase outreach in 2026. This will be an ongoing effort. 

●​ Goal: Research models of community engagement in other cities to develop a 
report to the Mayor and Council on best practices. 

○​ This goal was not completed in 2025 but we are still researching methods for 
more effective community engagement and communication strategies through 
the Community Engagement and Communications Subcommittee. Once 
research is complete, the subcommittee will put together a white paper with best 
practices from across the nation. 

 

Other Accomplishments 
●​ In a 17 April 2025 special meeting, the commission approved a letter to be sent to Mayor 

and Council with recommendations about the Franchise Agreement with Tucson Electric 
Power. 

●​ On 14 May 2025, the commission approved the report created by the Franchise 
Agreement subcommittee. 

●​ At the 11 June 2025 commission meeting, representatives from the Dodge Flower and 
Garden District Neighborhoods reported on issues they’ve encountered trying to get 
Safe Streets Mini-Grant projects completed. The designs get approved by the 
Department of Transportation and Mobility, but then get held up during the review 
process. Both neighborhoods had their approved and funded projects cancelled or 
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modified by City Flood Control based on studies that didn’t agree with the federal, 
county, and city flood maps. A subcommittee was formed to look into the challenges 
neighborhood associations are having with their approved Safe Streets Mini-Grant 
projects and the issue of conflicting flood maps in the city. The subcommittee paused its 
work while the commission was addressing the impacts of data center projects, but is 
expected to resume in 2026. 

●​ On 9 July 2025, the commission approved a memorandum to Mayor and Council about 
the negative impacts from eliminating Sun Tran Route 5, especially from a heat 
resilience standpoint. (Route 5 service was retained.) 

●​ On 9 July 2025, a number of members of the public expressed concerns about the 
Project Blue data center during the call to the audience. The commission agreed to look 
into the issue of data centers in Tucson. 

●​ At a special commission meeting on 27 August 2025, the commission formed three 
subcommittees to create a report about the impacts of data centers in Tucson and 
recommendations for Mayor and Council. The subcommittees formed were: a policy 
subcommittee to look into relevant federal, state, and local laws and regulations; an 
energy subcommittee to look into energy needs and associated environmental impacts; 
and a water subcommittee to look into water needs and associated environmental 
impacts. The subcommittees are also addressing community concerns and feedback 
related to data centers. This work has been ongoing and is expected to result in a report 
to be sent to Mayor and Council in the spring of 2026. 

●​ On 10 September 2025, Tucson Water Deputy Director Scott Schladweiler discussed the 
work the city was doing on the Large Water User Ordinance, uses of reclaimed water, 
and the impact of the City not annexing the Project Blue parcel in the Southeast 
Employment & Logistics Center (SELC). He also addressed costs and funding for water 
contamination cleanup. 

●​ On 8 October 2025, Ryan Gruver, a data center design consultant, briefed the 
commission on data center design alternatives and the environmental and economic 
implications of various design decisions that could be made in a data center installation 
in the desert southwest. 

●​ On 12 November 2025, Valerisa Gaddy of Watershed Management Group, Ed Hendel of 
Sky Island AI, and Russell Lowes, an independent energy researcher, presented their 
data and recommendations for data center development in Tucson. 

 

Impacts on City decision-making or operations in 2025 
The CCES has had a very busy year, especially in response to citizens’ concerns brought to our 
attention. Unfortunately, we did not seem to be able to respond to these concerns as quickly as 
they evolved or were addressed by Mayor and Council, minimizing the impact of our efforts. We 
are looking for more guidance from Mayor and Council for 2026. How can we help you with your 
decision making in the upcoming year? 
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Work Plan for 2026 
If 2025 serves as a guide, we will be reacting to a number of issues that are not on our horizon 
right now. These are some of the tasks we currently expect to be working on in 2026: 

●​ Reviewing the Climate Action Hub and recommending improvements to the City. 
●​ Completing and submitting the Data Center Report to Mayor and Council in Spring 2026. 
●​ Resuming our research into issues faced by neighborhoods as they try to implement 

their Safe Streets Mini-Grant projects. We hope to have some recommendations ready 
by Summer 2026. 

●​ Reviewing the KPI list from the Chief Resilience Officer when it is ready for review. 
●​ We were asked to make recommendations about deconstruction as an alternative to 

demolition for building projects in Tucson. We need to determine if this is within our 
scope and will form a subcommittee, if so. 

●​ We expect to continue to be involved in issues related to large water users, large energy 
users, energy sourcing, and the franchise agreement in 2026. 

●​ The Community Engagement and Communications Subcommittee will continue to look 
into innovative methods for making civic engagement and communication related to 
climate issues affecting the greater Tucson area more effective. 
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Attachment 1 

Notice on Engagement with Franchise 
Agreement 
(Approved by the CCES on 17 April 2025) 
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Attachment 2 

Research and Recommendations 
related to the 2025 TEP and City of 
Tucson Franchise Process 
(Approved by the CCES on 14 May 2025) 
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Attachment 3 

Letter to Mayor and Council with 
Recommendations about Plan Tucson 
(Approved by the CCES on 14 May 2025) 
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Attachment 4 

Memorandum to Mayor and Council 
about the Proposed Discontinuation of 
Sun Tran Route 5 
(Approved by the CCES on 9 July 2025) 
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