
 
 
 
 

1. Call to Order/Roll Call  
The meeting was called to order at 9:47 A.M. A quorum was established.  
 
Committee Members Present:  
Jose Jimenez   Mayor’s Office 
Ned Beman    Ward 2 Representative  
Matt Kopec   Ward 3 Representative 
Ronnie Reyna    Ward 5 Representative  
 
Committee Members Absent:  
Vacant    Ward 1 Representative 
Vacant          Ward 4 Representative  
Vacant          Ward 6 Representative  
 
Staff Members Present: 
Glenn Grabski   Tucson Convention Center 
Shaun Tilley   Tucson Convention Center  
Kate Breck Calhoun  Tucson Convention Center 
 
Staff Members Absent: 
Ross Adelman   City Manager’s Office 
  
 
2. Approval of October 16, 2025, Minutes 

Matt Kopec made a motion to approve the minutes and Ronnie Rayna second the motion. 
The motion passed by a voice vote of 3-0. 
 

3. General Manager’s Report 
Kate Breck Calhoun reported that she completed City of Tucson Clerk’s Reports and is 
working on the Annual Report and will have it complete by end of March.  Kate 
confirmed Arizona Department of Education programs, FCCLA, HOSA, FBLA and FFA 
for 2026.  San Miguel, a lead from Angel Charity for Children booked their annual 
luncheon in April. Working on the Bishops Installation Luncheon. 
 
Shaun Tilley mentioned that the Hotel Renovations were paused due to chilled water 
engineer evaluations regarding central plant capabilities. TCC has experienced several 
fires started by the local unhoused. Lot C Garage has been tagged daily with graffiti. 
Introduced Elizabeth Jackson 
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Glenn Grabski reported that December was a positive $300,000 by controlling our 
expenses. Rolling forecast is $141,000 to budget.  FY 2027 budget has been submitted by 
not approved until June. CIP is budget, however, COT mentioned that we may not be 
able to spend this money. We have asked to stripe the parking garages as the stripping 
has faded. 
 
Ned Beman asked about 2026/2027 hockey dates. Glenn Grabski indicated we have 
preliminary dates on hold and Tucson Roadrunner is waiting on the AHL approval.   
 
Ned Beman asked if hockey attendance has increased or decreased this year versus last 
year. Glenn Grabski mentioned that he spoke to Bob Hoffman and he is happy with 
attendance.   
 

4. Update from Visit Tucson 
Presentation by Mary Mead which included Hotel Stats, TCC Marketing Fund, Visit 
Tucson’s Incentive Program, CCJW, CVENT, Sports, El Tour.  See attached. 
 

5. Call to the Audience 
N/A 
 

6. New/Old Business 
Requested presentation by City Manager 
 

7. Future Agenda Items 
Request to hear from City Manager 
 

8. Adjourn 
Motion to Adjourn at 10:12 A.M. 
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