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Wednesday, February 11, 2026

10:30 a.m. via Zoom with a dial-in telephone option

. Callto Order/Roll Call
The meeting was called to order at 10:38 a.m. —roll call done; present were Commissioner J.J. Lamb

(chairperson), and Commissioners Gary Minor, Kathe Kubish, and Mauro Trejo.

. Approval of TPCHC Outreach and Training Subcommittee LAR/Minutes from Meeting of
December 10, 2025 (Discussion/Action)

Commissioner Kubish moved to accept the TPCHC Outreach and Training Subcommittee
LAR/Minutes from the meeting of December 10, 2025. Commissioner Trejo seconded. No discussion
was held. The motion was approved by a unanimous vote of 4-0. No meeting was held on 1-17-26.

. Methods of Assessing 2026 Outreach and Training Efforts of the Outreach and Training
Subcommittee (Discussion/Action)
No discussion was held. No action was taken.

. Training Opportunities for the Commission in 2026 (Discussion/Action)

Discussion of the National Alliance of Preservation Commissions (NAPC) training opportunities was
discussed. There is no charge for commissioners and others who are part of TCPCH’s organization
membership to view the webinars. To view webinars, it is necessary to specify TPCHC organizational
membership. NAPC webinars are archived on their website at
https://www.napcommissions.org/camp. Commissioner Lamb will repost the link to NAPC, with
instructions for accessing the webinars.

Upcoming webinar presenters to the commission with two Circular Economy experts were discussed.
Stephanie Phillips from San Antonio will present on Monday, March 2, from noon to 1 p.m., and Emily

1


https://www.napcommissions.org/camp

Freeman from Boulder will present on Monday May 5, also from noon to 1 p.m. These webinars will be

recorded so that commissioners who can’t attend in person will be able to view them later. There will
be a Q&A session for 10 minutes at the end of the presentations.

No action was taken.

. Outreach Methods and Needs in 2026 (Discussion/Action)
Commissioner Mauro Trejo reported on his research about a future webinar focused on real estate. He
spoke with George Cardieri, currently Pima County Director of Real Property. A suggestion was made
for a meeting with the Tucson Association of Realtors. A first potential topic would be the history of
historic preservation in Tucson. Commissioner Trejo mentioned Commissioner Scoville as a
presenter. Stuart Title could possibly host these meetings in person. Commissioner Trejo will also
check whether these could count as Continuing Education credits for realtors.

Commissioner Kubish spoke about her research related to deconstruction possibilities in Tucson.
There was a short discussion about the need to develop a pipeline of information about upcoming
demolitions that will reach the people who can recycle materials. Commissioner Minor cited obstacles

and challenges of developing a circular economy. Demolition permitting process needs to be better
understood.

Commissioner Lamb is continuing to search for a good method to track attendees to the NAPC
webinars.

No action was taken.

. Callto the Audience (Information Only)
No comments were received by the posted deadline.

Schedule and Future Agenda Items
The next meeting is scheduled for March 11, 2026, at 10:30 a.m.

Adjournment
The meeting was adjourned at 11:30 a.m.



