Tucson Transit Advisory Committee
0, P.O. Box 27210 Tucson, Arizona 85726-7210
ﬂ ’ (520) 791-2639 (TDD)

LEGAL ACTION REPORT
TucsoN

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory
Committee and to the general public that the Committee will hold the following meeting which will be open to the public on:

Monday, June 2nd, 2025 at 3:00 PM
Park Tucson Conference Room, 110 E. Pennington St., Ste. 150

1. Call to Order/Roll Call — 5 minutes

Those present were: Those absent were:
Members Members Others
-Riley Merline, Ward 1 -Mike Milczarek, City Manager Allen Benz, Public
-Ray Jordan, Ward 2 Mikel Oglesby, Sun Tran
-Suzanne Schafer, Ward 3 Shamara Smith, Sun Tran
-Mike Sanchez, Ward 4 lan Sansom, City of Tucson
-Margot Garcia, Ward 6 Rhett Crowninshield, City of Tucson
-Gene Caywood, City Manager Susan Spiess, City of Tucson
-Diana Moreno, City Manager Blake Olofson, City of Tucson

2. Approval of Minutes — (Vote) — 5 minutes

The approval of April minutes were tabled until the next scheduled TTAC as May meeting did not
meet quorum and April minutes had not been printed, Chair Suzanne Schafer approved the motion.

3. Call to the Audience (First) — 5 minutes NO ACTION TAKEN

Allen Benz — City and Sun Tran appear to be working on and addressing some of the issues he’s
seen lately at some transit stops, noting he’ll follow up again but nothing specific for now.

4. Updates/Announcements from TTAC Members and Staff (Informational Only) — 10 minutes
NO ACTION TAKEN
Mikel Oglesby provided a brief update on the new transit app which is estimated to be ready in late
August. Mikel also provided a brief update on the adopted COA changes and schedule for
implementation.

Blake Olofson from Traffic Engineering provided an update on the challenges facing putting in a full
traffic signal on Irvington Rd at Laos Transit Center to allow buses to turn left onto Irvington Rd. The
primary challenge is budget — the cost is estimated at about $800k and there isn’t funding currently
earmarked for this project. Rhett and Blake discussed coming up with a basic design to shop the idea
around to try and get funding. Susan mentioned there may be funding available through Tohono
O’odham grant but that a proposal would need to be submitted by June 5. Margot, Ray, Suzanne, and
Gene all spoke in support of getting a signal here to support the continued presence and improvements
at Laos Transit Center, as it serves a critical need for shelter from the weather for riders and efficient
transfers.

lan Sansom gave an update on the Sun Van COA. The draft report is expected to be complete by end
of July, and there was discussion about including a longer Sun Van COA update once the report has
been reviewed by TTAC, perhaps at a September meeting date.
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5. Complete Streets Coordinating Council Update — 5 minutes NO ACTION TAKEN

Riley Merline provided an overview of the May CSCC. The CSCC had discussions around the proposed
Drexel Rd redesigns, and pushed for a 2 lane version over the 4 lane version. Mackenzi and Shamara
provided a presentation about transit stops and Complete Streets design. The CSCC voted in support
of updating the Major Streets and Routes (MS&R) plan.

6. Route 5 Reevaluation Overview — 5 minutes ACTION APPROVED BY MOTION

Shamara Smith gave a summary of the recent outreach around the proposed Sun Tran Route 5 and
Route 22 changes (see PPT included below).

Following the presentation, Gene read through a prepared letter in support of keeping Route 5 that was
also sent to the TTAC and Mayor and Council. Among the reasons Gene gave in opposition of
eliminating Route 5: the route is one of only a few that cross the city East-West, the route serves
numerous schools, including the School for the Deaf and Blind, and serves the Pima corridor, which is
a half mile from parallel routes. Gene supports cutting the Route 22 instead of Route 5 which doesn’t
serve a clear purpose and appears to be a relic from a previous need for a loop around El Rio, and
Margot concurred and said that the route also connects to the Udall center which is a cooling center
and that many older adults would be impacted by the removal of Route 5. Gene mentioned that
ultimately cutting frequency should have been considered rather than cutting an entire route out of the
system.

Suzanne asked if there were other proposals and if the TTAC could see those other proposals. Suzanne
also asked if there can be thought put into how the City collects, processes, and analyzes public
comments, as it seems to mostly be in raw form through comment cards, which are difficult for council
to easily process. Suzanne also mentioned the need to emphasize and adequately capture live
comments as people make considerable effort to attend in-person events. Margot mentioned there are
several methods to collect and organize large numbers of comments for analysis.

Gene called a motion to formally oppose the elimination of Route 5. The motion passed 7 to 0.
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7. Alternative Fuel Strategies — 20 minutes NO ACTION TAKEN

Mikel Oglesby gave a presentation on the City of Tucson’s fuel strategy with an overview of benefits of
CNG buses and electric buses (included below).
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8.  Call to the Audience (Second) — 5 minutes NO ACTION TAKEN

Gene provided a letter and went through the merits for considering Electric Trolley Buses (ETBs) in
Tucson. Mikel commented that he had experience with these in Boston and liked the idea, Ray also
had positive experience with ETBs in Boston. Suzanne asked how best to move forward, and Gene
said it would need council support and asked that TTAC members use the letter as a basis to
propose the idea to see if it can gain traction or interest. Mikel mentioned they would need to do a
study on feasibility.

Allen Benz reminded everyone that the RTA board is having a meeting this week and it will be
livestreamed.


NO ACTION TAKEN


Ray Jordan mentioned that he’s lived in other places where buses had clear right of way when pulling
out of bus stops or bus bays, and he’d like to see a movement here to improve driver training around
bus right of way.

9. Items and Date for Next Meeting(s) — 5 minutes NO ACTION TAKEN
ltems:

- Funding: would like to be briefed on funding items that will go to council in August

- Primavera Presentation: reach out about presentation originally scheduled for May

- Reporting on safety incidents on transit and at transit station, bus stops, and transit centers as
well as a presentation on who has jurisdiction over issues at bus stops

Date:
Monday, August 4th, 3:00 pm, Park Tucson
No meeting in July

10.  Adjournment
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