
 

       Tucson Transit Advisory Committee 
      P.O. Box 27210 Tucson, Arizona 85726-7210 

                 (520) 791-2639 (TDD)           

MINUTES 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory 
Committee and to the general public that the Committee will hold the following meeting which will be open to the public on: 
 

Monday, April 7th, 2025 at 3:00 PM 
Park Tucson Conference Room, 110 E. Pennington St., Ste. 150 

 
 
  

1. Call to Order/Roll Call – 5 minutes 
 

Those present were: 
 

Those absent were:  

Members 
-Riley Merline, Ward 1 
-Ray Jordan, Ward 2 
-Suzanne Schafer, Ward 3 
-Mike Sanchez, Ward 4 
-Margot Garcia, Ward 6 
-Gene Caywood, City Manager 
-Mike Milczarek, City Manager 
 

Members 
-Diana Moreno, City Manager 
  
                              

Others 
Dale Kaneshiro, Public  
Allen Benz, Public 
Kimberly Sargent-Mason, Public 
Davita Mueller, Sun Tran 
Ian Sansom, City of Tucson 
Monica Landgrave-Serrano, City of Tucson 
Rhett Crowninshield, City of Tucson 
Isaac Marcor, City of Tucson 
 

 
2. Approval of Minutes – (Vote) – 5 minutes  

 
The approval of minutes was moved, duly seconded, and, hearing no objections, Vicechair Gene 
approved the motion. 
 

3. Call to the Audience (First) – 5 minutes  
Allen Benz mentioned he was at Cyclovia talking with people regarding public transit. He said there is 
still quite a bit of interest in the zero fares for transit, with people filling in postcards to send to City 
officials. 
 

4. Updates and Announcements from Committee Members and Staff (Informational Only) – 
10 minutes  

Ray brought up that people in wheelchairs need to be secured by the drivers. In this case, the driver 
was helping secure Ray but people coming in did not wait and pushed against the driver, which is a 
safety hazard. This issue increased after the pandemic, with lack of fares playing a role because people 
don’t have to wait at the front and pay. 
 
Margot brought up the Sun Van survey that her daughter received and complimented the large format. 
She mentioned that they should add more information so that people know where to submit the survey 
once they have completed it. 
 
Davita said the onboard survey has been completed. The surveyors collected 9,000 weekday surveys, 
800/Saturday and 600/Sunday. The next phase is to process all the onboard survey and remove any 
identifying information, if needed.  
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Also, Sun Tran’s Learn to Ride summer sessions (held at Sun Tran north yard) will be held the following 
days and times: Wednesday, April 9 at 10 a.m., Wednesday, May 14 at 1:30 p.m., Thursday, June 12 
at 12 p.m. 
 
Regarding bus stop maintenance, Sun Tran has a list of bus stops that need replacement and repairs. 
Staff are currently looking into the different types of replacements.   
 

5. Complete Streets Coordinating Council Update – 5 minutes 
Riley talked about the Safe Streets Mini Grants Program, a program for neighbors to propose safety 
measures such as chicanes, traffic circles, and speed humps, on residential streets. There was 
discussion regarding whether safety measures should be implemented across all Wards or to those 
with the highest need, regardless of Ward location. He also mentioned the Complete Streets 
Coordinating Council approved adding a shared-use path extension to the St. Mary's Road Pedestrian 
Safety & Walkability Project. The extension would include a new HAWK, connectivity to Safeway, & 
protected bike lanes on Silverbell. 
 

6. Transit Budget Update – 30 minutes 
Isaac Marcor 
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7. Transit Performance Measures – 30 minutes  
Davita Mueller 

 

 
 
 

 
 

 
 

NO ACTION TAKEN



 

 
 

 
 
 

8. Call to the Audience (Second) – 5 minutes 
 

Allen Benz brought up Sun Tran’s Summer Sessions, which he thinks should take place on Saturday 
mornings and afternoons, as well as at certain locations like Tucson House and Chicanos Por La 
Causa. 
 
Dale talked about the differences between Sun Van and Sun On Demand. He thinks we need better 
recruitment tactics for drivers. He also mentioned the pay differences between drivers, as well as 
issues with on-time performance. He brought up cities that are picking up people in groups and how it 
could really help with efficiency here. He thinks there are connections and opportunities we are 
missing out on. 

 
9. Items and Date for Next Meeting(s) – 5 minutes 
Monday May 5th, 3 pm. 
-Alternative Fuel Strategies by Mikel Oglesby 
-Outreach at Transit Centers by Primavera Foundation 
 
10. Adjournment, 4:52 pm 
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