
 

       Tucson Transit Advisory Committee 
        P.O. Box 27210 

    Tucson, Arizona 85726-7210 
                (520) 791-2639 (TDD)       

              

MEETING MINUTES 

 
Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory 
Committee (TTAC) and to the general public that TTAC will hold the following meeting which will be open to the public on: 
 

Monday, January 8th, 2024 at 3:00 PM 
4TH Floor Conference Room, Public Works Building 

201 N Stone Avenue, Tucson, Arizona 
 

 
1. Call to Order/Roll Call – 3:10 PM 

 

Those present were: Those absent were: 
Members 
✓ Riley Merline Ward 1 Chair                                        
✓ Suzanne Schafer Ward 3 Vice-Chair 
✓ Margot Garcia Ward 6                                              
✓ Nicole Feldt City Manager                                  
✓ Gene Caywood City Manager 

 

Members 
 Kevin Hampton Ward 4 
 Lisa Shipek Ward 2 
 Mike Milczarek City Manager 

Others  
Allen Benz, Public 
Trish Muir, Public 
Steve Spade, Sun Tran 
Davita Mueller, Sun Tran 

James Castaneda, City of Tucson 
Ian Sansom, City of Tucson 
Rhett Crowninshield, City of Tucson 
Isaac Marcor, City of Tucson 
Monica Landgrave-Serrano, City of Tucson 

 
2. Approval of Minutes – December 4th, 2023  
The approval of minutes was moved by Suzanne Schafer, duly seconded by Margot Garcia, and, hearing no 
objections, Chair Riley Merline approved the motion. 
 
3. Call to the Audience (First)  
No comments from the audience. 

 
4. TTF Member Check-In with Appointees (Informational) 
Nothing to report. 
 
5. Complete Streets Coordinating Council (CSCC) Update  
Chair Riley Merline said the Complete Streets Coordinating Council Meetings are held virtually on the 4th Wednesday 
of the month, starting at 5:30 p.m. For more information, please visit the following link: 
https://www.tucsonaz.gov/Departments/Clerks/Boards-Committees-Commissions/Boards-Commissions?board=130 

 
6. Plan Tucson Update  
Vice-Chair Suzanne Schafer mentioned two community forums: 
Plan Tucson Vision and Goals Community Forums 2024 

o VIRTUAL 

• Wednesday, January 17, 2024 from 5:30 p.m. - 7 p.m. 
 

o IN-PERSON:   

• Ward 2 Office: 7820 E Broadway Blvd., Suite 100 

• Saturday, January 20, 2024 from 10 a.m. - 12 p.m. 
 
For more information, please visit the following link: https://www.plantucson.tucsonaz.gov  
 
 

 

https://www.tucsonaz.gov/Departments/Clerks/Boards-Committees-Commissions/Boards-Commissions?board=130
https://www.plantucson.tucsonaz.gov/
LEGAL ACTION REPORT

NO ACTION TAKEN

NO ACTION TAKEN

NO ACTION TAKEN

NO ACTION TAKEN



 

7. Comprehensive Operational Analysis (COA) Update and TTAC Feedback  
James Castaneda presented the Final Draft Recommendations for the COA by Route. 
 

 
 
 

NO ACTION TAKEN



 

 
 
 
 
 



 

8. Update and Discussion on Stakeholder Meetings and Transit Fares  
James Castaneda mentioned there have been 5 meetings to date of the Transit Stakeholder Working Group. The 
Stakeholder Group also crafted a recommendation to establish a Metropolitan Public Transit Authority (MPTA) service 
delivery model as the cornerstone for long-term financial sustainability of the transit system.  The enabling legislation 
for the MPTA includes facets such as the ability to be created by City Ordinance, a dedicated funding source through 
property tax imposition, and the establishment of a voter-elected Board with full authority for policy, funding, and 
operational decisions for all aspects of transit. However, upon further review by the City Attorney’s Office (CAO), there 
are additional considerations in the form of case law that heavily restrict the viability of an MPTA without substantial 
revisions to the underlying legislation. 
 
9. Tucson Rapid Transit Update and TTAC Feedback  
Ian Sansom presented the following information regarding the Tucson Rapid Transit: 
 

 
 
 

 
 
 

 
 
 

 
 

NO ACTION TAKEN

NO ACTION TAKEN



 

10. Member attendance check (Clerk’s Office)  
How are my absences at my board, committee or commission meetings calculated?  
Assigned support staff are responsible for taking roll and accounting for the record of attendance at each meeting. Per 
Tucson City Code, four (4) consecutive absences or failure to attend at least 40% of scheduled meetings in a calendar 
year are subject for immediate removal from most BCC’s. 
 
11. Call to the Audience (Second)  

o Trish Muir and Allen Benz are glad that Route 21 is being kept and support that decision.  
o Allen Benz opposes the 40-minute headway on Route 37. Regarding the Tucson Rapid Transit, he also 

mentioned that Oracle Rd would require ADOT cooperation and approval, which could be problematic for its 
implementation. 

 
12. Possible Future Agenda Items  
For February: 
- Comprehensive Operational Analysis (COA) Update: James Castaneda 
- Transit Stakeholder Working Group and Fare Update: James Castaneda 
- Tucson Rapid Transit Update: Ian Sansom 
- Sun Tran Quarterly Performance Indicators: Steve Spade 

  
13. Adjournment – 4:59 PM 

 
For further information, contact: Monica Landgrave-Serrano, (520)-780-0635, monica.landgrave@tucsonaz.gov 
 
Persons with a disability may request reasonable accommodation, such as a sign language interpreter, by contacting the 
Transit Services Division at 520 791-509. Requests should be made as early as possible to allow time to arrange the 
accommodation. 
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