Tucson Transit Advisory Committee
1, P.O. Box 27210 Tucson, Arizona 85726-7210
ﬂ ’ (520) 791-2639 (TDD)

CITY OF

TUCSON MINUTES

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory
Committee and to the general public that the Committee will hold the following meeting which will be open to the public on:

Monday, August 5th, 2024 at 3:00 PM
2" Floor Conference Room, Transit Services Building
149 N Stone Avenue, Tucson, Arizona

1. Call to Order/Roll Call — 5 minutes
Those present were: Those absent were:
Members Members
Riley Merline, Ward 1 Lisa Shipek, Ward 2
Suzanne Schafer, Ward 3 Angie Quiroz, Ward 5
Mike Sanchez, Ward 4 Margot Garcia, Ward 6
Gene Caywood, City Manager Mike Milczarek, City Manager

Nicole Feld, City Manager

Others

Allen Benz, Public

Richard Meyer, Public

Mikel Oglesby, Sun Tran

Shamara Smith, Sun Tran

Mackenzi Wintermoyer, Sun Tran

Davita Mueller, Sun Tran

Rhett Crowninshield, City of Tucson

lan Sansom, City of Tucson

Monica Landgrave-Serrano, City of Tucson

2. Approval of Minutes — (Vote) — 5 minutes
The approval of minutes was moved, duly seconded, and, hearing no objections, Chair Suzanne approved the motion.

3. Call to the Audience (First) — 5 minutes

4, TTAC Member Check-In with Appointees (Informational) — 5 minutes

Gene Caywood said that Judy, a Sun Tran employee, is retiring after 51 years working on transit. Old Pueblo Trolley
was invited to attend and they will bring the bus that was in circulation when she first started working.

5. Complete Streets Coordinating Council Update — 5 minutes
Riley Merline said the CSCC voted for a trial to pre-approve projects with small-dollar amounts for 6 months, in order to
allow for more discussion in larger projects. He also spoke of the greater amount of traffic accidents and how there has

been no safety progress despite the work in this area. As a result, the CSCC created a subcommittee to address this.

Also, Gene moved the TTAC reappoint Riley to the CSCC, Nicole seconded, and, hearing no objections, Chair Suzanne
approved the motion.

6. Bus Stop Summary — 15 minutes
Mackenzi Wintermoyer



Overview of Sun Tran System Average Miles Between Bus Stops
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Tucson Resilient Pilot Project Stops FTA Bus and Bus Facilities Grant
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7. Sun Tran Performance Metrics — 15 minutes

Shamara Smith

Evaluation of the:
Avg. Daily Ridership
Passenger per Hour
Passenger per Mile

Performance Indicators
February BID vs May BID

Febrvary BID: February 25 to May 11, 2024
May BID: May 12 to Aug 17, 2024*

Views:
1. Route Length
2. FIN vs Non-FIN

* Data as of 07/30/24

LINK sun van sun shuttle suntran
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Express Routes — Avg. Daily Ridership Express Routes — Passenger per Trip and per Mile
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8. Sun Van COA Update — 15 minutes
lan Sansom

lan Sansom said the goal of the Sun Van COA is to identify potential improvements for a more accessible and efficient
service. To obtain public input there were six in-person public meetings, two virtual meetings, and a survey to complete.
Currently, the draft recommendations are being prepared. There will be a second round of outreach in October, the
dates have not yet been confirmed.

9. Discussion and Vote on Invitation Letter to Mayor Romero to a future meeting— 15 minutes

Suzanne explained that it is necessary to define the role of the TTAC now that is has been upgraded from a task force
to a standing advisory committee. Originally, Margot was going to draft a letter to the Mayor’s Office, and there was talk
regarding sending it to leadership vs staff. For now, the letter has been put aside. Instead, it was decided that Suzanne
will reach out to Genesis Cubillas, Senior Policy Advisory with the Mayor’s Office, to see how the TTAC and the Mayor’s
Office can collaborate and move forward.

10. Call to the Audience (Second) — 5 minutes

Richard Mayer said that on 4" and University, the Sun Link will not stop if you push the pedestrian button, the Sun
Link will keep going.

Allen Benz mentioned the City of South Tucson has a different political process than the City of Tucson. The Council
of South Tucson selects the Mayor, which means there may soon be a new member in the RTA Board.

11. Possible Future Agenda Items — 5 minutes
Recently proposed items: Ongoing items: Past proposed items:
-Sun Link Presentation -Sun Tran COA Update -Climate Action Plan in relation to transit
-Budget Summary -Sun Van COA Update with Manisha Bewtra
-Tucson Rapid Transit Update -Drexel Bridge Project Update
-Tucson Norte-Sur Update -Capital Project at the Ronstadt TC
-Transit Fares Update -22nd St Bridge Project Update

-Performance Metrics
12. Adjournment

For further information, contact: Monica Landgrave-Serrano, (520)-780-0635, monica.landgrave@tucsonaz.gov

Persons with a disability may request reasonable accommodation, such as a sign language interpreter, by contacting the
Transit Services Division at 520 791-509. Requests should be made as early as possible to allow time to arrange the
accommodation.
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