Tucson Transit Advisory Committee
P.O. Box 27210

A Tucson, Arizona 85726-7210
‘ (520) 791-2639 (TDD)
§ ||

CITY OF

TUCSON MINUTES

Pursuant to A.R.S. § 38-431.02, notice is hereby given to the members of the Mayor and Council Tucson Transit Advisory
Committee and to the general public that the Committee will hold the following meeting which will be open to the public on:

Monday, March 4%, 2024 at 3:00 PM
4™ Floor Conference Room, Public Works Building
201 N Stone Avenue, Tucson, Arizona

1. Call to Order/Roll Call 3:06 pm
Those present were: Those absent were:
Members Members
Suzanne Schafer Ward 3 Vice-Chair Kevin Hampton Ward 4
Nicole Feldt City Manager Margot Garcia Ward 6
Gene Caywood City Manager Riley Merline Ward 1 Chair

Lisa Shipek Ward 2

Others

Allen Benz, Public

Mike Milczarek, Public

Davita Mueller, Sun Tran

lan Sansom, City of Tucson

Monica Landgrave-Serrano, City of Tucson

2. Approval of Minutes — February 5th, 2024 (Vote) — 5 minutes
The approval of minutes was moved, duly seconded, and, hearing no objections, Vice-Chair Suzanne
approved the motion.

3. Call to the Audience (First)
Allen Benz noticed a bus shelter in need of attention: graffiti removal at bus stop #76.

4, TTAC Member Check-In with Appointees (Informational) — 5 minutes
Vice-Chair Suzanne said Ward 3 is interested in seeing what happens with the COA and supportive of fare-
free transit. She also mentioned the need for a stop on the Laos Transit Center.

5. Complete Streets Coordinating Council (CSCC) Update — 5 minutes
lan mentioned they had a Tucson Norte-Sur and Bus Rapid Transit update. A sidewalk project was
approved.

6. Plan Tucson Update — 5 minutes
Vice-Chair Suzanne mentioned the meeting on the 6" was canceled but there will be another meeting and
asked if someone else could attend.



7. Tucson Norte-Sur Update — 10 minutes
Presentation by lan Sansom and Monica Landgrave-Serrano with discussion from the TTAC.
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* Financial and Implementation Frameworks
« Draft Policy Plan

8. Sun Tran Performance Indicators — 20 minutes
Presentation by Davita Mueller with discussion from the TTAC.
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9. Motion Discussion and Vote on COA Recommendations — 15 minutes
The item was tabled for a future meeting with more members present.

10. Discussion on Transit Fare Funding Opportunities — 20 minutes
The TTAC discussed the pros and cons of coming back to fares, as well as the need for a dedicated funding
source for transit. No action was taken.

1. Call to the Audience (Second) — 5 minutes

Allen Benz talked about his experience attending the Transit Stakeholders Working Group. He believes it
was not a good use of time for both city staff and attendees. He thinks the whole effort should be redone,
but not as a rehash of the first round.

12. Possible Future Agenda Items — 5 minutes

New proposed items:
-Invite Mayor Regina Romero to a TTAC Meeting
-Capital Project at the Ronstadt Transit Center
-Transit centers in the system, informational/educational

Ongoing items:
-COA Update
-Tucson Rapid Transit Update
-Tucson Norte-Sur Update
-Transit Fares Update

Past proposed items:
-Climate Action Plan in relation to transit with Manisha Bewtra
-22" St Bridge Project, update from DTM Engineering
-Drexel Bridge Project, update from DTM Engineering

13. Adjournment

For further information, contact: Monica Landgrave-Serrano, (520)-780-0635, monica.landgrave@tucsonaz.gov

Persons with a disability may request reasonable accommodation, such as a sign language interpreter, by
contacting the Transit Services Division at 520 791-509. Requests should be made as early as possible to allow
time to arrange the accommodation.
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