CITY OF

Commission on Climate, Energy and Sustainability

Retreat
Saturday, November 4, 2023

Parks and Recreation Conference Room
200 S. Randolph Way

This will be in in-person meeting, there are no online links.

Facilitators: Tahnee Robertson and Colleen Whitaker

Retreat objectives
e Get to know each other better
e |dentify shared values
e Develop mission and goals to guide work of the commission

Agenda
9:00am |Coffee and arrivals
15 min
9:15 Welcome and agenda review
5 min
9:20 Member introductions and shared values
40 min e Activity to develop initial shared values for the commission
10:00 Mission, Goals, Actions, and Subcommittees
120 min e Sharing back of pre-retreat survey results
e Discussion and development of mission, goals and initial actions
e Committee structure and organization
12:00 Tucson Resilient Together Overview - Fatima Luna, Mayor's Office
20 min
12:20 Lunch (potluck - bring own reusable plates and utensils)
1:00pm | Adjourn

Break(s) as needed




